OTTER ROCK WATER DISTRICT
MEETING SUMMARY
Board Meeting - January 13, 2026

IN ACCORDANCE WITH OREGON PUBLIC RECORDS LAW, A RECORDING OF
THIS MEETING IS POSTED, IN LIEU OF WRITTEN MINUTES, ON THE DISTRICT WEBSITE,

AND

A. Call

IS PRESERVED ON DIGITAL MEDIAAS A PERMANENT RECORD

to Order via ZOOM: The regular monthly Board Meeting of the Otter Rock Water District Board

was held on January 13, 2026 via ZOOM. The meeting convened at 6:02 pm with Commissioner Hall
presiding.

B. Roll

Call:

Members In Attendance: Commissioners Hall, Goldhammer, T. Zawalski, Lombardi and R.
Zalwalski.

Staff members present: none

NWNWY/Hiland representatives: Curtis Olson and Michael

Public in Attendance: Patty and Stan Hart, Beth Elliker

C. Consent Agenda:

Approval of Board Meeting Minutes for board meeting 12-9-25.

A motion to accept the 12-9-25 board meeting summary was made by Commissioner R.
Zawalski , second by Commissioner T. Zawalski

Hall - Yes, Goldhammer - Yes, Lombardi - Yes, R. Zawalski - Yes, T. Zawalski - Yes.
Motion passes.

D. Reports, update and announcements

a. Water Operator's Report — Curtis reports a massive increase in spring flow, it was checked
mid-December during the storms, he does not expect the flows to remain so high. Reviewing
the loss factors for the year, accounting for the flushing of the hydrants, it appears we are
losing 0.5-1 gallon per minute, which indicates a pretty tight system. The chorine levels
dropped a little so Cody made a slight increase in the chlorine and it went up a little high,
there were no complaints from community, goal is to keep under 1ppm. Additional work on
meter replacements, they do not have all the parts from Ferguson. Curtis states radio meters
start to fail at the first 10 years, and they are finding out what the warrantee process is like.
He likes the process but not that it is taking so long. Cody replaced one or two this week with
parts they already had, waiting on Ferguson for last one. Curtis says the flapper valve was
ordered before Christmas but has not yet arrived, it is being sent directly to Otter Rock at a
drop point they have. Eileen asked if Rod had seen the invoice that had just arrived, there
were some questions about it. Curtis said he is not sure this invoice was reviewed and to
disregard, they will review it and accounting will submit a new invoice to correct the errors.

b. Office/Treasurer's Report

The Treasurer's report was presented by Commissioner Goldhammer. See the website for the

Treasurer's reports. All accounts reconciled. Accounts payables to approve is $23,455.51, which

includes the current invoice for accounting services. Accounts to pay is $17,927.26. Eileen

reports that our audit results arrived two days before year end and has been submitted. We will
need to have signatures and also an action plan, which this year will include measures to create
supplemental budgets for additional income, which we were unaware was needed when we got
the $50,000 Lincoln County Grant. We are still waiting on the big check from Business Oregon
so that we can pay Civil West. Eileen has emailed Becky and she said that it is in the works but
that they have had a lot to process and are behind. Two more invoices have come in from Civil

West, one for FEMA and one for BizOr, Theresa states she has not seen them, they are in the

share file, Theresa will review and send Eileen an email so Del can cut a check.



A motion was made by Commissioner T. Zawalski to accept report and pay bills as noted, R.
Zawalski seconds
Commissioners Hall- Yes, Goldhammer- Yes, R. Zawalski - Yes, T. Zawalski- Yes, Lombardi - Yes
Motion passes.
c. Update on FEMA — Theresa reports that we are still waiting about the pop extensions. She
says she received an email from Shannon this week that he had heard a rumor that we will know
in two weeks. As for the reimbursements, Tim has submitted the final bank statements to FEMA
and hopefully that is all they need and we can get some money back. The process going forward
will not be as difficult as we will not be going so far back in time. The amount for BizOr is almost
$66,000 and for FEMA $33,980
d. Update on Civil West — The geotechnical survey is scheduled for next week, there was a
cancellation so they slotted us in. Right now the design phase is in a stalemate as it is dependent
on the results of the survey. They will be drilling at the tank farm and a few other places where
they want to do some loops. Civil West had been given a key but Kevin had probably put them
somewhere and no one knew where they were so they had to use Rod’s. Kellie says she has a
set she will bring to the office.
e. Streamline merging with Civic Plus, any changes we need to be aware of — Website
provider merged with another company. They had sent Beth an email. They had a webinar and it
was recorded, it is about 50 minutes. They said there would not be a price increase, but for
future budgets to expect a 4.8% increase annually. We should get our annual invoice in March.
The hope is to do more improvements, more quickly. Civic Plus has been providing website
services for municipalities for a long time. Kellie or Beth will send email to Eileen and Eileen will
alert Del to look for invoice, possible name change?
f. Project Communications Committee, progress with formation. Nothing new to report, they
are waiting on 60% design review so we have something to report. There is nothing new to
communicate to people. No questions.
h. Potential leak at Community Center, any further issue? — Terry had said that there was a
potential leak at community center as they had found some water on a chair and left it there. No
one else had observed anything and not seen anything new with recent rains. We had just had
the roof replaced and so probably not a leak, maybe some spilled water. Will keep our eyes on it.
f. Other Correspondence — Email from Jessica Scott regarding RCAC loan fund for bridge
funding for FEMA loan. Lisa was unable to attend the meeting. Jessica had sent an email to Lisa
and Theresa. We can get a loan through them to bridge the FEMA grant with an interest rate of
5.5%, which is a decrease from 6.5%. We have not heard from Business Oregon if they are
willing to do it, we have not heard back, or what their interest rate would be. Lisa will send out
another email to Becky. Eileen says she looked at the information they would require, should not
be too difficult. Lisa feels we need to wait to see if we get the pop extension and as soon as we
do we start filling out the paperwork because we will need it. Rod discussed to apply for a ‘just in
time’ process, so we are not paying unnecessary interest. Theresa feels that when we know if we
are getting the pop extension we should call a special meeting to start getting our preparations
made. Business Oregon is providing us with funding for our %10 cost share.
E. Special Order of Business - Kellie’s resignation, reassignment of tasks, accounts and signature
cards, posting board opening on website, anything she could do as a volunteer. Eileen can get the mail
and she will take care of the signature cards for the bank. Beth reminds board that a Secretary is a
position that we are expected to have and recommends that the board make a motion to appoint an
Interim Secretary. Eileen does not want to be Treasurer and Secretary. Theresa would take on the title of
Interim Secretary but does not want to do all the duties, Theresa will do the agenda, and sign
documents. Beth says as a volunteer, she can help with the communications. Someone needs to
monitor the #3 email account. Board recommends the requests for Community Center use go to the
Office email account and Del could forward on, Beth can change on the website. Kellie is willing to post
events on website calendar. Kellie can also do summaries and send to board. Eileen says she can do
the door codes. Beth agreed to monitor the ORWDNews email account. Beth will post the opening for
position #3 to the website, and applications will go to Lisa. The board will help Theresa as needed.
Motion to accept Kellie’s resignation and appoint Theresa Zawalkski as the Interim Secretary was made
by Commissioner Lombardi and Commissioner Goldhammer seconds.
Hall - Yes, Goldhammer - Yes, Lombardi - Yes, R. Zawalski - Yes, T. Zawalski - Yes.
Motion passes



F. Ordinances — none

G. Resolutions — Resolution #2026-38 Adopting List of Bank Account Signatories. T. Zawalski makes a
motion to accept Resolution #2026-38 Adopting List of Bank Account Signatories, Goldhammer seconds
Hall - Yes, Goldhammer - Yes, Lombardi - Yes, R. Zawalski - Yes, T. Zawalski - Yes

Motion Passes

H. Public Comments- Beth thanks Kellie for being a tremendous board member, a nice person and
having a great dog, Bosco.

I. Board member comments- Board members thanked Kellie for time on board. Theresa feels we
should have meters in reserve as the process of getting them has been very slow. We did have some
but two have been used and we should have more than one in reserve, including a one inch too. Eileen
says they are about $166 dollars but that was when we bought 10 at a time for the discount, Beth feels it
isn’t that much more. Eileen had questions about the warrantee of the meters. Eileen will contact
Ferguson for quotes, talk about it next month. Lisa says she has another agenda item for next month:
getting the Budget Committee together, dates, etc. also, to get our audit action plan to the State. Kellie
asked if the end of year water report get submitted to the State. Beth says it is posted on the State
website. Rod had sent report to Lisa. Kellie thanks everyone for their talents and skills.

J. The next monthly board meeting will be Tuesday, February 10, 2026 at 6pm.

K. Meeting was adjourned at 7:11 PM

Submitted by Commissioner T. Zawalski



